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Director of Program Management, National Digital Information  
Infrastructure and Preservation Program (NDIIPP) 
101 Independence Avenue SE, 
Phone:  (202) 707-2598  •  Fax:  (202) 252-3173 
<mande@loc.gov>  •  http://digitalpreservation.gov
professional career and activities:  Prior to my current position at the Library — I 
have served as project manager for the Office of Strategic Initiatives at the library of congress 
working with preservation architecture projects.  I manage the capture of Web content in support 
of the library’s digital strategic initiatives program and I am the Library’s program officer 
for the Web-at-risk, california digital library project and the Metaarchive project.  
During the first charter period, 2003-2006, of the international internet preservation con-
sortium (iipc), I chaired the Metrics and Testbed working group.  The iipc is an international 
organization of 37 national libraries and non-profit archives dedicated to collecting and ar-
chiving significant content from the Web.  I now serve on the Steering Committee managing 
the communications.
During my tenure on the staff of the national digital library program at the library of 
congress, I served in the roles of Manager of the Digital Conversion Group, Production 
Coordinator for American Memory historical Web collections, Contracting Officer’s Technical 
Representative (COTR) for the multi-year paper scanning contract and as the national digital 
library program Liaison to the Manuscript Division at the library of congress.
Prior to joining the library of congress in 1996, I worked in electronic publishing as editor 
and project manager for a variety of CD-ROM reference products including time almanac 
and the patrologia latina database. 
in My spare tiMe:  I am a Master Gardener.
philosophy:  There is much to learn about digital preserva-
tion from the natural world.  Diversity survives in nature. 
hoW/Where do i see the industry in five years:  The 
explosion of user-generated content and the availability of 
personal publishing tools is changing the information envi-
ronment for libraries and publishers alike.  Within the next 
five years, more and more libraries will serve their online 
patrons in more dynamic and personalized ways.  There will 
also be a greater demand for more robust searching and fil-

















by Toni Tracy  (Director, Publisher Relations, Portico)  <toni.tracy@portico.org>
In response to a growing number of requests from the publisher and library communities to preserve non-journal scholarly literature, 
including eBooks, Portico developed a study 
in late 2007 to help offer insight to the com-
munity about the current eBook landscape, 
including business models, data formats, and 
preservation needs.  The study was designed 
to understand what level of need and support 
for eBook preservation exists in the scholarly 
publishing and academic library communities 
and to analyze the structure and preservation 
requirements of eBooks to determine the opera-
tional and technological infrastructure required 
to offer eBook preservation.
Portico invited eleven publishers and 
eBook aggregators to participate in the study 
and nine accepted.  These organizations all 
participated in an interview, and the publishers 
supplied eBook content for technological and 
preservation assessment.
• American Mathematical Society
• Elsevier
• Morgan & Claypool
• Organization for Economic Coopera-
tion and Development (OECD)
• Royal Pharmaceutical Society




Portico also invited eleven libraries and one 
consortium to participate in the study and all 
accepted.  These organizations also participated 
in an interview about eBooks within their own 
institutional setting, or those of their members 
in the case of the consortium.
• California Digital Library





• University College of London
• University of Montana
• University of New England (Australia)
• University of Texas
• Yale University
• York College (PA)
against the grain
Was talking to Janet Flowers 
the other day.  Janet has retired 
after 38 years at UNC-Chapel 
Hill (!) but not really if you ask 
me.  Janet and her husband Ed-
die are coming to Charleston in 
November AND Janet is doing a 
Lively Lunch at the 2008 Confer-
ence called “Web 2.0 Tools for 
Newbies.”  This program (Thurs-
day, from 12:30-1:40) will provide 
an orientation to the 23 Things 
approach to learning Web 2.0 
tools.  Boy.  You talk about taking 
a “glass half full” optimist’s ap-
proach.  Instead of being old, we 
are newbies.  I like it!
www.katina.info/conference
And speaking of UCSD, the 
incredible Brian E. C. Schott-
laender, the Audrey Geisel Uni-
versity Librarian at UCSD, is 
our keynote speaker on Saturday, 
November 8!  Don’t forget to  be 
there!  And, did you know that 
Brian once worked for Harras-
sowitz?    www.ucsd.edu/
We’re truly thrilled to have 
Ned Kraft back with his Adven-
tures column.  And the one in this 
issue is about Heroes, p 8.
From the New	 York	 Times, 
August 24, 2008 — A group 
of scholars are trying to make 
George Orwell more relevant to 
the younger generation by creating 
a blog of his extensive diaries.  For 
example on September 7, 2008, 
Orwell’s entry for September 7, 
42	 Against	the	Grain	/	September	2008	 <http://www.against-the-grain.com>
continued on page 44
Publisher Findings
Between September 2007 and Febru-
ary 2008, six scholarly publishers (three 
commercial and three not-for-profits) and 
three commercial eBook aggregators were 
interviewed and asked about various aspects 
of their eBook publishing and distribution 
activities.  The aim was to discover how these 
organizations defined eBooks and the role they 
envision eBooks playing in their current and 
future programs.  There was also an interest 
in understanding their business models for 
eBooks, what percentage of  their sales were 
represented by eBooks, and what they esti-
mated eBook sales growth would be over the 
next five years.  The interview also explored 
their level of concern for the preservation of 
eBook content, any preservation strategies they 
currently had in place for this content, and what 
role they thought a trusted third party might 
play in eBook preservation.
• eBook Definition:  There was general 
consensus that eBooks include e-only 
monographs, monographs appearing 
both in print and online, digitized print 
titles, and continuously updated refer-
ence databases.  All of the participating 
publishers agreed that audio books are 
not currently included in the genre.
• Role of eBooks:  50% of the publish-
ers interviewed agree that eBooks will 
eventually replace print in their publish-
ing program while the other half view 
eBooks as experimental in nature as well 
as supplemental to a print publishing 
program that will endure.
• eBook Sales/Business Models:  Partici-
pating publishers reported eBook sales 
of less than 1% of their total revenue to 
up to 100% of total sales for eBook-only 
publishers.  All publishers expect double 
digit growth rates in eBook sales over the 
next five years.
• Emerging Business Models:  Standard 
business models for eBooks have yet to 
emerge and the participating publishers 
currently employ a variety of channels 
and models including subscription, out-
right purchase with local loading rights, 
and exclusive as well as non-exclusive 
use of eBook aggregators.  This is remi-
niscent of the early days of e-journals, 
and it is expected that as programs grow 
and revenues become more significant, 
standard eBook business models will 
emerge.
• Preservation Concerns/Solutions: 
All publishers are concerned about 
long-term preservation of 
eBooks and agree that the 
topic will gain importance 
as revenue from eBooks 
grows, but at the time of 
the study, no publisher 
had a preservation so-
lution in place for their 
eBooks.
• Role of Portico in eBook Preserva-
tion:  All of the publishers interviewed 
expressed a desire for Portico to under-
take eBook preservation in very much 
the same way as it has approached e-
journal preservation, including “trigger 
event” access to content preserved in the 
archive.  
Library Findings
During the same timeframe, eleven libraries 
and one consortium were inter-
viewed and asked about trends in 
eBook adoption, usage and preser-
vation.  The aim here was to discov-
er how these organizations defined 
eBooks and whether they saw eB-
ooks moving into the mainstream of 
collections, much as e-journals did 
more than a decade ago.  We were 
also interested in their definition of eBooks, 
trends in collection development and usage, 
concerns about preservation, and what role, if 
any, they felt Portico should play.
• eBook Definition:  As with publishers 
there was general consensus that eBooks 
include e-only monographs, monographs 
appearing both in print and online, digi-
tized print titles (including objects digi-
tized by the library), and continuously 
updated reference 
databases.  All those 
interviewed agreed 
that audio books were 
outside their collec-
tion scope although 
technically eBooks.  
•  Trends in Collec-
tion Development: 
With a few notable 
exceptions libraries 
regard eBooks as still 
experimental content, but they express 
a strong expectation that over time (1-
10 years) eBooks will become a core 
element of their collections much as 
e-journals have.  One library reported 
an “aggressive” preference for eBooks 
and indicated that in selected disciplines 
only eBooks are purchased; print is no 
longer selected.  Another library reported 
e-textbooks as an important component 
of ongoing eBook purchases.
• Discovery and Trends in Usage:  Most 
libraries reported minimal usage but 
expected usage to grow significantly 
over the next one- to two-year period. 
Two libraries reported very limited ex-
perimentation with handheld readers and 
did not expect to expand these activities.  
Several libraries reported that usage and 
requests for eBooks were subject to sud-
den spikes and that the source of these 
was difficult to identify.  Usage across 
disciplines was highly varied and, as 
might be expected, was greatest in the 
sciences.  Most libraries reported that 
users relied upon Google to discover 
eBooks;  typically records for eBooks 
are loaded into the OPAC.
• Business Models:  Typically libraries 
license large aggregated packages with 
ownership preferred, if possible.  Post-
cancellation access is typically available, 
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“With	 a	 few	 notable	 exceptions	
libraries	 regard	 eBooks	 as	 still	
experimental	content	...”
Director, Publisher Relations, Portico 
100 Campus Drive, Suite 100, Princeton, NJ 
Phone:  (609) 986-2230  •  Fax:  (609) 951-0020 
<toni.tracy@portico.org>  •  www.portico.org
Born and lived:  Born, New Brunswick, New Jersey.  Have lived in New Jersey 
and Baltimore.
early life:  Spent in New Jersey.
professional career and activities:  25 years in medical publishing, first 
with Williams & Wilkins (now Wolters Kluwer health) and then with churchill 
livingstone (now part of elsevier) followed by early eBook development with 
franklin electronic publishers.
in My spare tiMe i liKe to:  Travel, play golf.
hoW/Where do i see the industry in five years:  I think that e-content 
formats will increasingly converge with less distinction made on the part of users 
whether the information they are accessing and using is a journal or a book or 
a database.  This convergence will present new challenges for everyone in the 













but the reliability of implementation 
methods is regarded as unknown.
• Preservation Concerns/Solutions:  
All libraries reported that preservation 
arrangements needed to be more robust.  
Several noted that they do not (yet) raise 
this issue with publishers routinely but 
expect to do so as eBooks become a more 
permanent part of the collections.  
• Role of Portico in E-Book Preserva-
tion:  All of the libraries interviewed 
expressed a desire for Portico to un-
dertake eBook preservation as a way of 
facilitating a more secure transition to 
reliance upon eBooks and permanent 
inclusion of this content into the collec-
tions, but the expressed urgency of this 
need varied considerably across institu-
tions and disciplines.  The greatest sense 
of urgency was expressed by librarians 
responsible for medical collections.
Technical and Preservation Summary
The publisher participants in the survey 
provided sample content for the technical por-
tion of the study.  One reason these particular 
publishers were selected to be invited into 
the survey was to cover as wide a variety of 
formats and platforms as possible, including 
eBook products in standard formats such as 
OEB, monographs created and/or hosted in 
journal systems, high-end reference publica-
tions, and output from digitization projects for 
older monographs. 
Technical	Findings:
• Content in Standard eBook Reader 
Formats:  There are a number of 
standard eBook readers and formats, 
including Open eBook Publication 
Structure (OEB) and its successor, the 
.EPUB family of standards which has 
been recently released. eBook content 
produced for eBook readers is inherently 
standards-driven and highly uniform 
across publishers; this is in contrast to 
e-journal content which is designed to 
work specifically in the publisher’s own 
Website or delivery platform of choice 
and can be highly idiosyncratic.
• Content Created or Hosted on e-jour-
nal Systems:  This content is typically 
PDF plus HTML with XML source files 
behind the HTML.  It is similar to the 
vast majority of the content in Portico’s 
current e-journal preservation program.  
It may present some metadata challenges 
as a number of publishers may be offer-
ing monographs via a journal delivery 
system, bending the metadata structures 
in the process. 
• Content on Custom Websites:  This 
was the most problematic data in the 
study as there were no other data formats 
beyond the Website 
HTML available. 
HTML Web pages 
are notorious for 
lack of standards 
compliance and 
none of the sites 
examined had fully 
valid HTML and many suffered from 
hard-coded relative file paths.
• High-end Reference Works:  These are, 
in effect, custom-designed and semanti-
cally-rich databases and they do not 
lend themselves to generic preservation 
approaches, at least not without serious 
loss of meaning.  Each preservation 
project of this type will require a custom 
preservation plan.
In comparison to the current e-journal 
content seen by Portico, the best eBook con-
“...	 libraries	 are	 still	 experimenting	 with	
eBooks	and	how	to	properly	include	them	in	
their	collection	development	strategies	...”
tent is much more straightforward: the eBook 
standards have jumped ahead of the e-journal 
standards and provide a more robust basis for 
content management and long-term content 
preservation.  The worst eBook content is no 
worse than the messiest e-journal content — the 
difficulties that may arise for preservation will 
be due to lack of scale and resulting costs.  For 
journals, the significant variations in data tend 
to be between titles, not at any smaller levels; 
in contrast, some of the eBook data studied 
varied from monograph to monograph. 
Conclusions
While libraries are still experimenting with 
eBooks and how to properly include them 
in their collection development strategies, 
the eBook publishers are immediately ready 
to implement a preservation strategy.  The 
technological analysis of the study shows that 
even the more difficult eBook content will be 
no more difficult than e-journals.  
Director of Licensing, SAGE Publications 
2455 Teller Road, Thousand Oaks, CA  91320 
Phone:  (410) 327-6808  •  Fax:  (410) 327-7045 
<carol.richman@sagepub.com>  •  www.sagepub.com
Born and lived:  Boston, MA, El Salvador, Los Angeles, Chicago, Baltimore.
professional career and activities:  English teacher and professor.
faMily:  My husband and our pets!
in My spare tiMe i liKe:  Bicycling, hiking, sitting on the beach reading.
favorite BooKs:  Anything by eudora Welty and great non-fiction.
pet peeves/What MaKes Me Mad:  People who stand at the top of the escalator 
and not move — looking bewildered…
philosophy:  Sighing helps clear the mind…
Most MeMoraBle career achieveMent:  ?
goal i hope to achieve five years froM noW:  Decide what I would like 
to do in retirement…not retire but do something else…
hoW/Where do i see the industry in five years:  I think it will be greatly 
changed and much the same…technology will truly guide events and how we 
learn, do research, and conduct business.  But libraries will still exist…I have 
been in this industry for a while and I remember the head of Welch library at 
Johns hopkins telling me that libraries were going to be a thing of the past, that 
everything would be online…that was over 20 years ago…and, here we are 
today.  So, in five years, there will be a few changes, but libraries will be that 













1938, will be posted from his political diary 
when Orwell was “consumed by the clouds 
gathering” for the second World War.  Jean 
Seton, a professor at the University of West-
minster in London, had the idea for the blog 
and administers the project.  Seton says the site 
Rumors
from page 40
will be publishing at least until 2010 and has 
received many visitors.  The original material 
can be found in University College London 
where many of our ATG	 friends are located 
— Anthony Watkinson, David Nicholas, 
Liz Chapman are just a few of them.  But.  As 
we all know, putting the material on the Web 
will make it more visible and accessible. See 
— “What George Orwell Wrote, 70 years Later 
continued on page 55
